
Consultancy Services 

 

 

• ICAM investigations 

• ICAM operational impact investigations 

• Independent investigation quality review 

• Investigation facilitation 

• Investigation coaching 

• Corrective action development 

• Incident management framework                         
development 

• Executive coaching in incident management 
roles and responsibilities 

• Safety Culture reviews 

CONTACT 

ICAM International offer a comprehensive 

range of consultancy services to assist you 

with incident management, including                

framework development, reviews and             

end-to-end response management. 
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